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Morning Devotion

Recently about 25 business people spent 2 days with a hero of
the faith in business, Stanley Tam. In his nineties and still
actively serving our Lord and His people, Stanley has been
used mightily by God. He has an intimate relationship with
Jesus developed over a lifetime, built a $40million/year
iIndustry-leading company, AND did business-as-ministry:
thousands have made salvation decisions based on their
Interaction with the company, and over $100 million has been
iInvested in God’s Kingdom from profits. Who can know how
much eternal fruit those Kingdom investment produced?

If one similar things could be said about you, what would that
mean to you? How would that feel?

One entrepreneur thought: "How could a man of such average

abilities, intellect and upbringing, be used so mightily by God?”
He then felt impressed by the Holy Spirit with an answer-Five
words, SALTO.

Surrender, Ask, Listen, Trust, Obey. Those words summarizes

many successful businessmen’s life explained both humility
and significance. Let us explore them..



Surrender: Surrender is the path to victory.
Surrender your will and desires daily and
become available for God. Stanley
surrender his ownership of his business by
putting it in a foundation so all profits
would go to God’s work.



Ask: Stanley reported spending an hour a
day in prayer and scriptures reading ...for
last fifty years! He brought his needs to
God and asked God what he wanted him
to do. Stanley asked earnestly for
salvation for the souls of the company and
the world. He pray boldly.



Listen: Those businessmen were impressed
by the amount of time Stanley spent being
still and listening. Stanley expected God to
respond, through the Word or an
Impression. And God Did! Obviously, nor
always that moment, but as Stanley
diligently sought to hear God’s still small
voice, God communicated with him.



Trust: After sensing God’s leading in a
specific area. Stanley did something many
of us have a challenge with. He believed
God wholeheartedly! He chose to trust
God for things which seemed improssible,
or perhaps didn’'t make sense from the
world’s perspective. And God always
proved Himself faithful!



Obey: Stanley stepped up In faith and
obeyed God. He had an obvious intimacy
with Jesus and seemed to understand
Jesus’ words in John 14:21” whoever has
my commands and obeys them, he Is the
one who loves me. He who loves me wiill
be loved by my Father, and | too will love
himand show myself to him.”




Jesus describes his disciples as the salt
0’ the earth (Matthew 5:13).

As you plan and start you new year,
are you willing to embrace SALTO?



Complexity of Big Corporation
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Most corporate setting IS

1, complicated

2, political

3, changeable

4, non-humanistic

5, not completely rational
6, cutting throat

[/, competitive

8, egotistic

9, selfish



Weakness and Strength of most
Chinese professional

1, strong In science but weak in social skill
2, strong In Insisting but weak in compromising
3, strong Iin 1Q but weak in EQ

4, focus on themselves (selfish, egotistic) but less on
others

5, strong in finish work but less weak on
communication (persuasive, influential)

6, strong In technology but weak on HR, marketing
and financial



Strategy Is..

1,Focus on our specialized field but quickly
Improve our managerial skill

2, Determine it iIs the right company or
department to work for



Important Managerial Character

1, be proactive

2, humanity

3, accountable

4, win-win

5, passion to win

6, continue to learn
/, courage, resilience
8, self awareness

9, sensitive
10,self-discipline
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Important managerial Skill

1, communication skill
listening, persuasive, articulate
2, negotiation skill
3, people skill
observing, leveraging, organizing
4, strategizing skill
5, Planning abllity
6, execution abllity
7/, motivation skKill
8, leading team skill
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And now, O Lord my God, you have made your
servant king in place of my father David, although |
am only a little child; | do not know how to go out or
come In. And your servant is in the midst of the
people whom you chosen, a great people, so
numerous they cannot be numbered or counted.
Glve your servant therefore an understanding mind
to govern you people, able to discern between good

and evil; for who can govern this your great people?”
1 King 3: 7-9



What Is the difference
between playing politics
and building healthy
relationship?



Some take pride in Chariots, and some
In horses,

but our pride Is in the name of the Lord
our God Psalms 20:7
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Building Necessary
Character First
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Keep your heart with all vigilance, for from it
flow the spring of life. Proverb 4:23
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For wisdom Is better than jewels; and all

that you may desire cannot compare with
her.

Proverb 8:11



Watch your thoughts they become words
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Watch your words

they become actions
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Watch your actions they become habits
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Watch your habits “="" they become character
ERIREY S5 ESHARRIIME
Watch your Character It become your destiny
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Be Proactive
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What Is your definition of
“‘Be Proactive”?
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and the rest don’t know what happen
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A proactive individual will

never content with present.
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Always remember there will be no rain and wind at certain height. If
clouds block the sunshine of your life, it 1S because your heart is not
flying high enough. Most people tries so hard to remove the clouds,
instead of elevating yourself to the height above the clouds.
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Don’t make excuses for fallure

look for reasons for success
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When we blame and accuse others, we are reactive. \We focus on the
weakness of other people and get so involved in their disturbing
behaviors that we forfeit our power to think, feel, and act in our best
Interest. On the other hand, by exercising proactively, we don’t let others’
weakness drive our decisions. In spite of others’ actions and dispositions,
we make choices according to our values, purposes and vision.



Smart People
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Do the right thing,

not just do thing right
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Communication Principle

Talk to God before talking
to the person
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Seven steps to restore relationship in
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Biblical Teaching
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How can be a high
performance Manager?



Clear goal of an effective person

Goal setting
Begin with ending in mind

= Specific goal
m develop plan

B consider what obstacles
B review the result



Become a Shinning Star
1, Building healthy triangle relationship
2, Deliver better results
3, Be proactive-Take full responsibility Our weapon:
- Always take the imitative
- Keep promise

wisclom

-disciplinship From
4, strong people relationship God
-Cooperate as much as possible o
P : courage
-communication skill ~
-Consistency (predicable) From
-Empathetic-- Win-Win God

-Attack problem, not people
-motivate self and others
5, Become an influential center
6, Make changes-- innovative idea
7, fast learner, continuous improvement
8, Team Player
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